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Insight #1:
Gig workers are secret 

shoppers on your culture



“Helpful BOH. Gross flooded sinks when I got there but 
fine once I caught up and got it draining. A lot of back 

and forth fetching bus bins but not too hectic.”

“There is almost no 
heat available in the 
dish area… even the 

degreaser froze while it 
was sitting on the line, 
so that made cleaning 

the equipment 
significantly more 

difficult.”



“Easily the busiest place I've ever taken a 
shift at... but it was a record breaking night 
for them in serving. The staff is really cool 
and friendly, shift meal was provided and 
the food is bomb. Neat little place, but the 

kitchen is pretty tight in space.”

“Staff is very accommodating. 
By the end of the night I felt as 

if I’d work there for months! 
We talked music all night and 
it really went by quickly! I look 
forward to working with this 

awesome staff again!”



Insight #2:
Workplace ratings and 

feedback matter almost as 
much as consumer ratings



Average 
Fill Rate

Average Worker Approval Rating for Location
100% 97-99% 93-96%

6% 
decrease

7% 
decrease

Top 20 Locations (in terms of usage)



Average 
Fill Time

Average Worker Approval Rating for Location
100% <100%

Filled in minutes

Almost 
100x 

Longer to 
Fill Shift

Top 20 Locations (in terms of usage)

Filled in hours



Insight #3:
Managers want good ratings 

and that lifts all boats





I’ve learned how crucially important it is to put 
hospitality to work, first for the people who 

work for me and subsequently for all the other 
people and stakeholders who are in any way 

affected by our business—in descending order, 
our guests, community, suppliers, and investors.

-Danny Meyer


